KENTUCKY BOARD OF EDUCATION
REGULAR MEETING
APRIL 1-2, 2009

STATE BOARD ROOM
1ST FLOOR, CAPITAL PLAZA TOWER
FRANKFORT, KENTUCKY

SUMMARY MINUTES

The Kentucky Board of Education held its regular meeting on April 1-2, 2009, in the
State Board Room, First Floor, Capital Plaza Tower, Frankfort, Kentucky. The Board
conducted the following business:

Wednesday, April 1, 2009

CALL TO ORDER

Chair Joe Brothers called the meeting to order at 8:30 a.m. and asked for the roll to be
called.

ROLL CALL

Present for the meeting were C.B. Akins, Joe Brothers, Dorie Combs, Jeanne Ferguson,
Judy Gibbons, Billy Harper, Doug Hubbard, Austin Moss and Brigitte Ramsey. Absent
were Kaye Baird and Robert King.

ANNOUNCEMENTS
Chair Joe Brothers announced the following items:

e (larification has been made to the wording of Agenda Item IV. to indicate that the
board will enter into closed session for the purpose of a discussion with the search firm
on names of potential individual names of candidates for commissioner per KRS
61.810(1)(f). Revised copies of the agenda have been distributed to the board and can
be found on the materials table.

e We are thrilled to have Brigitte Ramsey, Dorie Combs, Billy Harper and Austin Moss
officially confirmed as board members by the legislature. However, we are sorry that
Steve Neal was not confirmed and appreciate his good work.

DISCUSSION AND OVERVIEW WITH SEARCH FIRM ON THE
COMMISSIONER’S SEARCH PROCESS

Jan Greenwood, Betty Asher and Chris Martin from Greenwood/Asher and Associates, Inc.
came forward for this discussion. Handouts were given to the board members outlining the



steps in the search process, characteristics of the ideal candidate, content of a draft ad and
content of a job description. Additionally, a draft schedule was presented to the board to
try and get agreement on dates for the various steps to occur in the search. Jan Greenwood
and Betty Asher asked the board if they were interested in tying some of the meetings to
dates that had already been set for board meetings. It was the consensus of the board to try
and take that approach. Betty Asher was asked to work with Mary Ann Miller to nail down
specific dates and times for the schedule and then consult the board for availability.

The board then provided the following input on the draft characteristics for the ideal
candidate:

e Make it clear that the Kentucky Board of Education employs the commissioner.
e [t is questionable whether an advanced degree is required or whether it is just desired.
e Itis not clear whether Senate Bill 1 left in reaching proficiency.

e It is not about the school being proficient but instead about children learning and we
need a leader that understands the difference.

e Some phrase is needed about a forward-thinking, visionary leader.

e The candidate needs to be one with proven skills working in less than an ideal situation
considering such current issues as the budget deficit.

e Something needs to appear about encouraging harmony among political leaders and
politicians about advocating for kids.

e Something could be reflected about the fact that Kentucky has been selected as one of a
few states for top grants.

e Kentucky is ready for a trailblazer.

e It needs to be evident that Kentucky is a Compact state advocating for the rights of
military children because we’ve made a significant investment in these students along
with the Department of Defense.

e The person needs to be able to work with partners from various organizations P-20.

e Kentucky’s technology ranking can be emphasized.

e We need to get the best person from whatever background and don’t need to make
exclusions.

e At some point the person needs to have had classroom experience.



e We need to look more at a person’s ability to implement innovative strategies and not
necessarily whether they have classroom experience.

e We can get a good candidate from the business world but the person needs to have
touched the area of public education and/or government.

e The person somehow needs to be connected with education policy and understand the
issues at the state and national levels.

Ms. Greenwood then asked if there was any flexibility in the salary that the board would
offer. The following comments were offered from board members:

e [t is a contract position and the salary is set by the board.

The figure needs to be set and that should be the rate of pay.

e It could vary when we get down to 4 or 5 and we may need to negotiate.

e This could be a closed session issue when we get to that point.

e We are in an economic downturn and are a public agency funded by taxpayers.

e We need to say that the last commissioner made “X” dollars and the board will pay in
the top one-third of these kind of positions.

e Some range should be available and there are other incentives such as a car, moving
expenses, etc.

e We may have to adapt to the person’s needs.

e Pay for performance is a viable approach but it may not be available in this type of
position.

e There’s a difference between the public education world and business and a bonus
could be seen as problematic.

The board was then asked if there were other individuals or groups that the search firm
personnel should talk with during the search. Members responded as follows:

o KSBA, KASA, KASS, and Governor should be consulted.

e A caution was offered not to water down the board’s criteria by comments from others.



e Consensus was reached to have Mary Ann Miller circulate a list of constituents to
contact, some by phone and some face-to-face, to the board to obtain agreement and
then send this to the search firm.

On the topic of where to advertise the position, the board asked that the firm pay attention
to diversity outlets and areas that would yield the best candidates. Mary Ann Miller was
asked to get a list of advertising outlets that were used last time and share it with the board
and the search firm in order to get a decision made in this area. A request from the board
was to use the minimal amount of advertising that would be effective.

Jan Greenwood then asked the board if they desired to use an inventory tool and if it would
be on the finalists only. She indicated that legal advice her firm has received in the past
says that candidates can be asked to complete such tools but they cannot be required to fill
them out..

After extensive discussion consensus was reached not to use the inventory tool at this time.
It was agreed that criminal background checks done by Kroll would be done on the
finalists.

DISCUSSION WITH SEARCH FIRM ON NAMES OF POTENTIAL INDIVIDUAL
CANDIDATES FOR COMMISSIONER

C.B. Akins moved to enter into closed session to discuss the names of potential individual
candidates for commissioner under the authority of KRS 61.810(1)(f). Doug Hubbard
seconded the motion and it carried.

The board came out of closed session on a motion by C.B. Akins and a second by Doug
Hubbard. The motion carried. No action was taken during the closed session.

APPROVAL OF RESOLUTION TO HONOR STU SILBERMAN, FAYETTE COUNTY
SUPERINTENDENT, AS KENTUCKY SUPERINTENDENT OF THE YEAR

Chair Joe Brothers read the following resolution:

Resolution Honoring Stu Silberman
By
The Kentucky Board of Education
Commonwealth of Kentucky

Whereas, Stu Silberman has been an educator for over 35 years and
is currently superintendent of the Fayette County Public
Schools, where he has served since 2004;

Whereas, Stu Silberman has focused his career on what is best for
students, with his well-known mantra being "It's About Kids"';



Whereas, Stu Silberman has exhibited outstanding leadership as
superintendent in two Kentucky school districts by focusing on
reaching proficiency, closing achievement gaps and holding all
students to high expectations;

Whereas, Stu Silberman has enhanced the quality of the superintendency
in Kentucky by teaching in the new superintendent training
program, serving as a mentor in the minority superintendent
intern program and serving as a role model to six members of
his cabinets who have gone on to become superintendents;

Whereas, Stu Silberman is held in high regard by citizens, colleagues and
students across the state;

Whereas, Stu Silberman has twice been named Kentucky Superintendent
of the Year by the Kentucky Association of School
Administrators and in 2009 was chosen as one of four finalists
nationwide for the National Superintendent of the Year
Award;

NOW, THEREFORE, be it resolved by the Kentucky Board of Education to
congratulate Stu Silberman on the many honors bestowed on him at both the state
and national levels and thank him for his outstanding service to the students of this
Commonwealth.
Done in the city of Frankfort, this first
day of April, in the year Two Thousand
and Nine.

At this point, C.B. Akins moved approval of the resolution and Dorie Combs seconded the

motion. The motion carried. Superintendent Silberman came forward to be presented with
the resolution and expressed his appreciation of the board honoring him in this way.

APPROVAL OF MINUTES FROM THE FEBRUARY 10-11, 2009, REGULAR
MEETING AND THE MARCH 4-5, 2009 SPECIAL MEETING

Chair Brothers asked if there were any additions or corrections to the minutes and it was
pointed out that on page 23 of the February minutes, first full paragraph, next to the last

line, the word ‘dividing’ needed to be changed to ‘providing’.

At this point, Judy Gibbons moved approval of the minutes as corrected and C.B. Akins
seconded the motion. The motion carried.

INTRODUCTION OF NEW KDE EMPLOYEES
Interim Commissioner Elaine Farris introduced the following new KDE employees:

e Christel Hockensmith, Exceptional Children Consultant



Anne Rothenburger, Resource Management Analyst [
Colby Wagoner, Health Program Administrator
Barbara Donica, Federal Program Coordinator

Tonya Smither, Administrative Secretary

REPORT OF THE SECRETARY OF THE EDUCATION AND WORKFORCE
DEVELOPMENT CABINET

Secretary Helen Mountjoy reported the following:

The legislature left a lot of work for the Kentucky Department of Education and the
Kentucky Board of Education to address.

Larry Stinson is part of a Governor’s team that is monitoring the stimulus dollars. It is
a good thing that the stimulus dollars are becoming available because state dollars are
scarce. The new taxes started today and this will get us through the current problem but
not the long-term. Everyone needs to exercise discretion and caution as far as
spending.

On September 11-12, a statewide dropout summit will occur. This effort is being
chaired by First Lady Jane Beshear. Elaine Farris, Brigitte Ramsey and Chris Powell
are on the planning team. It is hoped that this summit will kickoff discussion in
communities across the state and result in strategies to keep students in school.

Yesterday was the first meeting of a steering committee that is dealing with a grant
awarded to Kentucky from SREB and the Gates Foundation. The committee will be
talking about readiness, specifically students graduating from high school ready for the
next phase of their life and/or education. Dorie Combs, Chris Powell, Debbie
Anderson, people from postsecondary, a representative from a district and a
representative from the Center for Literacy are all part of the steering committee.

Those of us at the Cabinet level are available to assist the board in its search for the
commissioner but do not intend to be intrusive.

Congratulations to Austin Moss, Brigitte Ramsey, Billy Harper and Dorie Combs in
their confirmation as official members of the Kentucky Board of Education. We will
miss Steve Neal and are already working on a replacement for that position with the
Governor.

REPORT OF THE PRESIDENT OF THE COUNCIL ON POSTSECONDARY
EDUCATION

President Robert King was not able to attend and submitted a written report for board
members’ review.



REPORT OF THE EXECUTIVE DIRECTOR OF THE EDUCATION
PROFESSIONAL STANDARDS BOARD

Phil Rogers reported the following information:

The Education Professional Standards Board also had members up for confirmation and
one of them was not confirmed.

Relative to the Kentucky Teacher Internship Program, 200 new teachers did not get
internships this year and we are working hard to make that happen for them this fall.

The LEAD report has been completed and this will be used to do the highly qualified
report for the United States Department of Education.

Seven redesigned masters programs have been submitted for consideration by the
Education Professional Standards Board and so far only one has been approved.

New training is going on for the Kentucky Teacher Internship Program and we are
moving to a train the trainer’s model. The new training also provides an opportunity
for interns to participate in a professional learning community.

REPORT FROM THE PRE-K TO 16 COUNCIL

Jeanne Ferguson reported the following items that were agenda topics at the March 11
council meeting:

Barbara Stonewater presented an update on Know How to Go in Northern Kentucky.

Jim Tackett, Director of Forward in the Fifth, talked about the forty-two counties this
program serves and its focus on life-long learning.

Christine Powell of the Kentucky Department of Education presented the Kentucky
Learning Depot and the many resources available electronically and through virtual
learning for teachers and students. This presentation has implications for reducing the
cost of textbooks.

Jamie Spugnardi gave a summary of the education bills that were under consideration
by the General Assembly at that point.

REPORT OF THE COMMISSIONER OF EDUCATION

Interim Commissioner Elaine Farris reported the following:

On February 23, 2009, the Kentucky Department of Education participated in the
International Visitors Leadership Program (IVLP) hosted by Franklin County High
School. The department met with representatives from nineteen countries to discuss P-



12 public education issues in Kentucky. Upon the request of IVLP, department staff
presented information about the Kentucky Civics initiative, the online virtual high
school, the Kentucky Teacher Network and the visiting teacher program. I welcomed
the guests and provided an overview of education in Kentucky.

Implementation of Infinite Campus in Kentucky began in December 2006. Initial
activities included programmatic customization for Kentucky and detailed planning of
the statewide rollout. The project plan included a pilot phase involving nineteen
districts during the 2007-08 school year. Utilizing many lessons learned, the remaining
districts, grouped in waves, were implemented at a rate of approximately 22 districts
per month during this current school year. The final district conversion was completed
on March 26. All 174 districts, plus KSD, KSB and 55 area technology centers are now
live with Infinite Campus.

At the February board meeting, it was shared that Kentucky had been recommended for
funding for a three-year federal grant from the Institute of Education Sciences, which is
part of the U.S. Department of Education. We have been fully funded for the $2.9
million amount that was requested.

CCSSO will be convening a meeting of chief state school officers to discuss the
common core state standards initiative on Friday, April 17 at the Hilton O’Hare
International Airport Hotel in Chicago. The purpose of the April 17 meeting will be to
discuss how states will lead a national common core standards initiative in this country.
CCSSO has been working for some time with the U.S. Department of Education and
others on a structure in process for a state-lead common core standard initiative with
the National Governor’s Association. We plan to participate in this initiative with
mathematics being the first area the initiative will address so that we can meet the
legislative directive to revise our mathematics standards. Once I attend the meeting I
will have more to report on this initiative.

The Office of Assessment and Accountability continues to develop support materials
and provide information to District Assessment Coordinators regarding the impact and
implementation of Senate Bill 1. The department and the Office of Assessment and
Accountability remain committed to frequent communication during this change
process for the state assessment and accountability program. In an effort to share
information and have a forum for questions and answers, the Office of Assessment and
Accountability established eight two-hour WebEx sessions from March 24 — March 27.
Each session provided the same information and was limited to 27 participants to
facilitate discussion and interaction. District Assessment Coordinators were
encouraged to invite other local staff to join them at their local WebEx connection. As
Interim Commissioner, I videotaped a message that was played at the opening of each
session. My welcome established the tone of the session. I shared the excitement about
the new state assessment system to begin in 2012. This next generation has great
potential with its longitudinal and diagnostic data, NRT and program review. |
encouraged districts in the interim (2009-2011) to keep the bar high with strong
instructional leadership, continue best practices that improve student learning in schools



and promote professional and district accountability. The WebEx sessions were well-
received. Only ten districts have yet to attend a session and a make-up session will be
offered. One session has been recorded and archived with support materials on the
department website. Notice of the webpage will be sent to districts and the District
Assessment Coordinators in a Monday email.

I attended the CCSSO legislative conference in March. There was some focus on the
stimulus dollars. Over 40 chief state school officers attended and it was evident that the
Council for Chief State School Officers and the new administration have a good
relationship and this partnership will benefit states. It was emphasized that our current
education system is not designed to achieve excellence and equity for all students and
that public education needs to adapt to a dramatically changing landscape or risk
becoming irrelevant. CCSSO explained their recommendations to the new
administration that included the next generation of learning; standards, assessment and
accountability; creating a system of educator development and the need for a
comprehensive data system.

GOOD NEWS ITEMS

The following board members shared the noted items of good news from schools and
districts:

Austin Moss — The Owensboro Independent School District has been selected as a
first place winner in the American School Board Journal’s 15™ annual Magna
Awards program. The district was recognized in the under 5,000 enrollment category
for its “Instructional League” program that addresses the lack of athletic opportunities
for elementary school students. The district has created leagues in basketball, soccer,
volleyball, and cross-country track for elementary school students. Students
participate at no cost and even receive free uniforms. The program began in the fall
of 2007 as a result of a discussion by school board members concerning local
childhood obesity reports. They discussed ways to provide students with more
opportunities to get physical exercise. The idea of league sports evolved from this
discussion. Owensboro is a two-time Magna Awards winner, having received a first
prize in 2004 for the district’s Healthy Lifestyles Initiatives. Congratulations to the
district for winning its second Magna Award and for focusing on the improvement of
the physical health of its students!

Billy Harper - Daviess County Superintendent Tom Shelton was named one of the
winners of the 2009 eSchool News Tech-Savy Superintendent Awards. These awards
are given to the top ten superintendents from around the nation who exemplify
outstanding leadership in the use of technology to further educational goals. The
program is sponsored by Promethean, Pearson Foundation and K12, Inc. Initially,
superintendents are nominated by their colleagues and peers. The editors of eSchool
News along with past winners select the ten winners. Criteria for selection include
the effective use of technology day-to-day, distributing resources among students and
staff district-wide, offering training resources, integrating technology into the



curriculum and using technology to improve business operations. Congratulations to
Tom on this prestigious award!

Dorie Combs - The Kentucky School for the Deaf (KSD) was part of the MegaDEAF
Conference on March 25" that visually connected students from 39 schools in the
United States, Canada and the United Kingdom for two hours. The Danville campus
served as the command center, with KSD high school students using American Sign
Language to communicate on video screens and playing the role of "video jockeys."
They presented a series of six student-produced videos from all over the country that
ranged from ski lessons taught by Montana School for the Deaf and Blind students to
the Minnesota Northstar Academy's tutorial about online newspapers and podcasting.
The idea began to take shape two years ago when Clyde Mohan, a KSD teacher and
the project's manager, became aware of students in distant locations being linked
together for mega conferences online. Mohan soon recognized that what worked for
hearing video conference participants could play an even more vital role for deaf
students. He indicated that KSD is starting small, but hopes to expand the
conferences to do this with schools in Slavic countries, in Western Europe, and in
South America, across all different time zones. The high-tech equipment that was
used for the conference was made possible by a $440,000 federal E-rate grant. In
addition to two large screens and a camera in Brady Hall, where the video jockeys
were stationed, locations also existed for elementary, middle and high school students
to participate. The hardware puts KSD in the vanguard for technology in deaf
education. The school's set up is so cutting-edge it is actually a prototype being
developed by the company, Tandberg. KSD director of technology Deby Trueblood
said that vendors are loaning equipment to other schools for the event, but she hopes
more of them will also start to receive funding. She indicated that part of this
conference is demonstrating to everyone the applications that this technology has and
showing the benefits for deaf education in order to help more schools to get grants.
Mr. Mohan said that the potential to avoid travel and other costs will likely garner
widespread attention during dire economic times. Instead of loading buses and
heading on a day-long field trip, kids could tour a historic site or a museum without
leaving their desk. However, Mohan sees the most immediate impact in actual
classroom instruction where KSD can do distance learning and cooperate with other
schools. If there is not a teacher for a certain class at a school for the deaf, a student
could connect to a classroom at a school that does have a teacher for that subject.
Right now the focus will be on lining up content and instruction with other schools.
Congratulations to the staff at KSD for their forward thinking ideas and
implementation of these ideas that will open up exciting learning opportunities to
their students through this creative use of technology!

PUBLIC COMMENT SEGMENT

Superintendent Lu Young of the Jessamine County schools and on behalf of the School
Curriculum, Assessment and Accountability Council spoke about assessment,
accountability and standards and Jan Mester from the Kentucky Council on Economic
Education spoke about economic education in Kentucky.

10



KENTUCKY STUDENT INFORMATION SYSTEM: INFINITE CAMPUS

Interim Deputy Commissioner Larry Stinson said that Division Director Kay Kennedy
would be doing a demonstration to celebrate the fact of the last district going live on
Infinite Campus. He emphasized that he did not say fully implemented because it is staff’s
belief that it takes a full year on the system to become adept at using it. Stinson
emphasized that all districts have access to all components of Infinite Campus but
explained that some choose not to use all of the components.

At this point Kay Kennedy demonstrated the different tools provided through Infinite
Campus including those available for parents, teachers and administrators. She noted that a
summary sheet was available in the board’s folder.

At the end of the demonstration Dorie Combs asked where the department stood on the cost
of Infinite Campus and how this would be handled.

Larry Stinson replied that the department is still analyzing its options and waited till the
legislature was completed because at one time there was a bill that would have prohibited
the department from passing on the cost to districts. However, he noted this bill did not
pass. He indicated that billing districts is one scenario along with whether ARRA dollars
could be applied to this cost.

ASSIST AND SUPPORT SCHOOL IMPROVEMENT SUCCESS TEAMS UPDATE

Coming forward for this presentation were Sally Sugg and Johnnie Grissom. Sally Sugg
indicated that this summer, more quantifiable data will be available relative to the
effectiveness of the ASSIST teams and emphasized that today’s presentation would be
more anecdotal in nature. Ms. Sugg then presented through a PowerPoint presentation the
following points:

e The ASSIST team is a team of people working together collaboratively and includes
highly skilled educators, district achievement gap coordinators, Department of
Education staff, school district staff and others added at the district’s request.

e The assistance to schools in 2008-09 was determined by multiple data points including
2008 CATS scores, 2008 NCLB status, achievement gaps, graduation rate, previous
state assistance and district leadership capacity.

e Federal Title I accountability consists of Tier I for schools not making AYP for two
years, Tier II for schools not making AYP for three years, Tier III for schools not
making AYP for four years, Tier IV for schools not making AYP for five years and
Tier V for schools not making AYP for six years. Specific consequences for each Tier
were explained.

11



e The number of Title I NCLB schools not making AYP in 2008 totaled 116 in Tiers I
through V. For Tier I there were 31 schools, Tier II 22 schools, Tier I1I 17 schools,
Tier IV 11 schools and Tier V 35 schools.

e Relative to the number of Title I NCLB districts for 2008, 67 districts were considered
to be in Tiers I through III with Tier I having 3 districts, Tier II having 13 districts and
Tier III having 51 districts.

e Relative to federal accountability for districts, Tier I includes those districts not making
AYP for two years, Tier II includes districts not making AYP for three years and Tier
III involved districts not making AYP for four years. Again, specific consequences for
each Tier were cited.

e Relative to the 2008-09 department assistance personnel available for schools, the
following were utilized: 38 full-time highly skilled educators, 12 full-time achievement
gap coordinators, 13 part-time targeted assistance coaches, and 15 Frankfort-based
staff. 57 districts were served through this support.

e Methods for monitoring districts being served included district site visits, monthly
reports, progress toward identified objectives and student achievement data.

e Several anecdotal comments from superintendents, district instructional staff and
principals were shared with the board.

e As far as next steps, the work will be expanded by pulling in the community, parents
and involving partners.

A discussion occurred on the Union County situation where a Tier V middle school is
required to receive assistance due to its status in the federal NCLB model.

Austin Moss then asked what staff needs from the board.

Ms. Sugg replied that staff needs the board’s support and must help to clarify the message
to clear up any misconceptions regarding assistance.

ANNOUNCEMENTS

Chair Brothers made the following announcements before moving into committee
meetings:

e The board will next move into committee meetings with the Management Committee
meeting starting shortly in the state board room once the full board recesses.

e The Curriculum, Instruction and Assessment Committee meeting will convene upon the

completion of the Management Committee meeting in the state board room. Upon its
adjournment, the board will stand in recess until tomorrow morning.
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The Audit Committee will meet tomorrow morning at 8:00 a.m. in the state board
room.

The full board meeting will convene upon adjournment of the Audit Committee
meeting in the state board room.

MANAGEMENT COMMITTEE MEETING

Action/Consent Items

1.

District Facility Plan: Bell County School District and 2. District Facility Plan
Amendment: Ballard County School District. Chair Doug Hubbard asked
Interim Deputy Commissioner Larry Stinson to summarize these two items.
Stinson said that Bell County is bringing forward a new facility plan and that
Ballard County is amending their existing facility plan. He indicated that staff in
the Facilities Management Division has reviewed these submissions and found
them to be in compliance with the law. He recommended approval of both
submissions.

At this point, C.B. Akins moved approval of the Bell County School District
Facility Plan and the Ballard County School District Facility Plan Amendment.
Austin Moss seconded the motion and it carried.

Review Items

1.

702 KAR 7:125, Pupil Attendance and 2. 702 KAR 7:140, School Calendar.
Chair Hubbard indicated that no action would be required on these two items
because they will come back to the June meeting for final approval. He asked Larry
Stinson to summarize the items. Stinson stated that staff is proposing modifications
to the pupil attendance regulation, including separating out the language on
calendars into a separate regulation. He noted that the changes include technical
cleanup items plus a change in calculating average daily attendance on page 7 of the
pupil attendance regulation. Stinson explained that this is a change from the current
practice to go back to what was previously used in calculating average daily
attendance. He clarified that superintendents are requesting to go back to the old
system.

CURRICULUM, INSTRUCTION AND ASSESSMENT COMMITTEE MEETING

Action/Consent Items

1.

Appointment to the State Textbook Commission. Division Director Michael
Miller and Donna Travillian came forward for this item. Miller noted that on page
76 of the Agenda Book it is explained that there are two vacancies on the State
Textbook Commission and the board must name new members to fill these
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vacancies. He asked that the board approve the appointments of Catherine
Fernandez and David McFadden to the State Textbook Commission. Billy Harper
moved approval of the appointments and Jeanne Ferguson seconded the motion.
The motion carried.

Review Items

1.

Alteration of the Textbook Adoption Cycle. Division Director Michael Miller
reported that math was the subject reviewed last year and said that list has been
published. He noted that uncertainty on the budget came up and if significant
reductions would have occurred, this would have brought forward the need to delay
the next review cycle to provide two years for purchasing. He said there is still
some uncertainty on how to implement the reduction but noted staff feels that it is
sound to proceed with the math adoption cycle. Miller pointed out that Senate Bill
1 allows the delay of the purchasing of math textbooks until the new standards are
released but said the list will remain the same. He indicated the department will be
able to make the math standards revision before the next major subject area cycle of
language arts and reading.

Collaborative Center for Literacy Development and Kentucky Center for
Mathematics: Update on Statewide Coaching Initiative. Division Director
Michael Miller indicated that the staff note for this item appears on page 79 of the
Agenda Book and explained that this would be an update from the representatives
of both the Collaborative Center for Literacy Development and Kentucky Center for
Mathematics on statewide coaching initiatives. He then introduced Carol Eades
from the Collaborative Center for Literacy Development and Kirsten Fleming from
the Center for Mathematics. He explained that these two groups began work
separately but are beginning to collaborate.

Ms. Eades began the presentation by introducing Polly Page, a former adolescent
literacy coaching project director from Northern Kentucky University, Robin Adair,
an adolescent literacy coaching project coach and Jimmy Jackson, a reading coach
from Anderson County High School. She said they would be sharing things with
the board following her overview. Eades continued that for year one of the project,
the focus was on training literacy coaches, teaching literacy in the content areas and
teaching other teachers. In year two, she said, the focus is on helping coaches
become teacher leaders, to problem-solve literacy issues at the school and to
conduct action research toward school improvement. She reported that 48 coaches
have been trained to date and are full-time in 28 districts. Eades noted that coaches
are crucial to the following: creating and implementing the school’s literacy action
plan, providing a systematic approach for literacy integration in the content areas,
serving as key players and coordinating reading assessments and interventions in
their schools, working as full-time literacy coaches with all content area teachers in
the schools and helping to ensure Kentucky’s middle and high schools get research-
based information to make informed decisions. She noted that the adolescent
literacy coaching project produces a comprehensive literacy toolkit that was sent to
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over 500 districts. Eades said the contents are online and that the recommended
books can be purchased. She then went through a folder given to each board
member that had more information on the project and gave time to each of the
people she brought with her to share their experiences with the adolescent literacy
coaching project.

Next, Kirsten Fleming from the Kentucky Center for Mathematics introduced
Sylvia Lister, a secondary coach working with the Kentucky Center for
Mathematics and the mathematics coaching program. She then emphasized that the
Center for Mathematics is about one thing, increasing student achievement in
mathematics at all levels. She continued that the Center wants to be sure that its
programs are research-based and emphasized that the quality of teachers is the
single most important factor in improving student achievement. Thus, she indicated
that the Center’s program focuses on teacher growth. Additionally, Fleming said,
that professional development provided by the Center focuses on effective sessions
and providing professional learning communities at two levels. She explained that
teachers are trained in a professional learning community and then are expected to
go back and build professional learning communities in their schools. Fleming
continued that leadership is another key piece and said that it is addressed at three
levels in the Center for Mathematics’ program. First, she said that superintendents
and principals must support the teacher in the program so the Center works with
principals and teachers together. Second, she explained that teachers in the
program are trained to be leaders in their schools and finally she indicated the
Center focuses on leadership at the state level. Furthermore, Fleming explained that
the coaching program trains teachers to work with other adults in an effective way
and the professional development is sustained, ongoing and job embedded.

Relative to data, she indicated that the program is three years old and that 107
coaches representing 42 counties in 47 districts and 119 schools have been trained.
She stated that the coaches work with all teachers of mathematics in their schools.
Next year, Fleming said, a new group of coaches will get trained and they will
receive eight days of training throughout the year along with pedagogical content
knowledge. She noted that the coaches going into their third year will receive a
focus on how to build strong learning communities in their schools. Fleming
explained that as well as the formal training, there is ongoing support throughout
the year via visits from regional coordinators, weekly online meetings and the
attendance of professional meetings. She noted that it takes two years for a coach
to learn how to coach effectively and then the emphasis is to strive to see changes in
the coachees. At this point, she gave Sylvia Lister an opportunity to share her
experiences in the program.
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Thursday, April 2, 2009

AUDIT COMMITTEE MEETING

Chair Brigitte Ramsey called the meeting to order and the group first looked at the
commissioner’s expenses and Kentucky Board of Education’s expenditures. There were no
questions about the charts presenting these expenses.

Next, Ruth Webb, Janet Hartlage, Joe Lancaster, Phil Coleman and Mike Leadingham
came forward to discuss the FY2008 Statewide Single Audit. Staff asked if there were
questions about the findings and department’s response on this audit.

Joe Brothers said he had a concern on no timelines being included in the audit responses.

Mike Leadingham replied that the goal of staff is to not let this come up again and to be
able to show progress. He noted the issue that arose before involved resources and a
staffing issue.

Brigitte Ramsey commented that the committee has caught up with the audits that have
been returned to the department and would now go back to a quarterly meeting schedule.

At this point, Brigitte Ramsey moved that the committee accept the audit report and Judy
Gibbons seconded the motion. The motion carried.

HEARING OFFICER’S REPORT

General Counsel Kevin Brown came forward to give this report. He indicated that the
KHSAA regulation, school nutrition regulations, the capital construction process regulation
and the depository bond regulation will all be heard at the April 14 meeting of the
Administrative Regulation Review Subcommittee.

701 KAR 5:031, REPEAL OF 701 KAR 5:035, PROCEDURES FOR RECORD
REQUESTS

General Counsel Brown indicated that this regulation gives the details for record requests
and was last amended in 1992. He explained that after discussion with the Attorney
General’s office, it is clear they are the entity with control over this process and conveyed
that the Finance and Administration’s regulation in this area should apply for our agency.
Thus, Brown indicated the regulation needs to be repealed to remove possible confusion.
He noted that it will come back for final approval at the June meeting.

UPDATE FROM ADVANCEKENTUCKY
Joanne Lang, Executive Director of AdvanceKentucky started the presentation and

indicated the National Mathematics and Science Initiative is a key partner in this work
along with the Kentucky Science and Technology Corporation, the Kentucky Department
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of Education, the Council on Postsecondary Education, the Kentucky Higher Education
Assistance Authority, the Partnership for Successful Schools and twenty-seven
participating schools. She emphasized that this is Kentucky’s program and not a program
of any one entity. Lang introduced Ron Gohaggen, the Chair of the Board of Directors of
the Kentucky Science and Technology Corporation and Chris Kimmel, President of the
Kentucky Science and Technology Corporation. Lang went on to say Cohort 1 had 27
schools that participated and that Cohort 2 would be announced today adding 15 more
schools. Lang emphasized that the program requires a change in philosophy in that schools
must believe that all students can learn at high levels. She noted the program means more
work for teachers and more work for students; thus, the program is one of open enrollment.
Lang went on to explain that for the AP Teacher Training and Incentive Program, the
program supplements 50% of AP exam fees not provided from other sources. She went on
to say that for every 3, 4 or 5 a student makes on AP exams, the student receives $100 and
so does the teacher. Lang stressed that everyone in the program is about student learning
and threshold bonuses exist for teachers comparing their own results from year to year.
Additionally, she noted threshold bonuses are available for each school. She went on to
say that extensive training is available for AP teachers and pre-AP teachers and each
teacher has a mentor. Lang shared that the model is from Texas and has proven results.
She emphasized that the target audience includes under-represented students and that the
schools must be committed to increase AP enrollment and qualifying scores. Lang said
that in the first year Cohort 1 increased the number of students who are eligible for free or
reduced lunch by 107% and minority students by 81%. Lang continued that the Cohort 1
schools are projecting that they will exceed their 2013 goal this year. She noted that the
Cohort 2 goal is to have a 119% increase by 2010 and within five years a 224% increase.
Lang shared that the RFP for Cohort 3 has now been released.

Dale Fleury, Regional Director, then spoke briefly and said his job is to oversee the
program in six states, which are Alabama, Arkansas, Connecticut, Kentucky,
Massachusetts and Virginia. He noted that the program addresses the serious shortage of
students taking mathematics and science courses and the intention is to replicate and scale
up the program nationwide. Fleury shared that Kentucky is the only state that has received
both the AP Incentive Grant and the U-Teach Grant.

Interim Commissioner Elaine Farris said that this program is about a culture of access and
opportunity and high expectations for all kids.

SAFETY TRAINING FOR HIGH SCHOOL ATHLETICS

Chair Joe Brothers indicated that during the General Assembly the question was raised as
to whether we are being as safe as possible with our high school athletic programs. He
explained that he had asked KHSAA to come to the board meeting and let the board know
how they are proceeding with the directive the General Assembly issued regarding safety
training for high school athletics.

Coming forward for the presentation were Brigid DeVries and Julian Tackett from KHSAA
and Greg Rose, President of the Athletic Trainers Association. At this point, Brigid
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DeVries went through a PowerPoint presentation on current requirements and the impact of
House Bill 383 and House Bill 317.

Comments from board members included:
e A comfort level does not yet exist on the waiver of the 64-hour requirement.
e It would be good if parents know whether or not a coach had participated in training.

e The challenge is to sustain the training and keep accurate records. A strategy will need
to be put into place for this.

e We could make sure that the student has basic knowledge from an initial orientation
with players from the coach.

DeVries shared that May 4-5 will be the first meeting of the Sports Study Committee.

At this point, Joe Brothers asked for approval of his appointments of Dorie Combs, Doug
Hubbard and Austin Moss to the study committee. C.B. Akins moved approval of the
appointments and Judy Gibbons seconded the motion. The motion carried.

Next, Elaine Farris announced her appointments to the committee as Brigitte Combs Stacy
and Darryl Thompson from the Kentucky Department of Education and indicated Michael
Dailey will work as the department’s liaison with KHSAA on this matter.

2009 ELEMENTARY AND SECONDARY LEGISLATION

During the first part of this presentation, Legislative Liaison Frank Rasche went through an
executive summary of the education bills passed during the recent session. He indicated he
would work with Michael Dailey to make sure KHSAA understands legislative language
relative to the sports safety issue.

Next, Ken Draut went through a chart summarizing the requirements of Senate Bill 1. he
shared that the department has done WebEx trainings with 164 districts on the bill’s
content and will have a make-up session next week. He noted that superintendent meetings
have also occurred along with emails to this group. Draut continued that the department
has already worked with its testing vendor on the changes that will be required immediately
in state testing and that an RFP for the NRT is in the works. He stated that the standards
work has begun with the Council for Chief State Schools Officers and staff has met with
officials of the United States Department of Education to let them know of the upcoming
changes.

Several board members commended Ken Draut, Jamie Spugnardi and Elaine Farris on their
work with the legislature on Senate Bill 1. Draut responded that it was a team effort and
that many at the Kentucky Department of Education were involved in the shaping of Senate
Bill 1.
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Interim Commissioner Farris reported that work has already begun on collaborating with
the Council on Postsecondary Education as specified in Senate Bill 1 and that there will be
a work group established from both agencies with stakeholder involvement.

BUDGET REDUCTION UPDATE AND 2010-2012 BIENNIAL BUDGET PROCESS

Deputy Commissioner Ruth Webb and Associate Commissioner Joe Lancaster shared that
the department is in the middle of the six-year capital planning process and then proceeded
to talk about a summary of the budget cuts.

APPROVAL OF ACTION/CONSENT AGENDA ITEMS

Doug Hubbard moved to approve the District Facility Plan and District Plan Amendments.
Judy Gibbons then asked to amend the motion to include the appointments to the textbook
commission that were considered by the Curriculum, Instruction and Assessment
Committee. The motion to amend the motion was passed by the board and then the
amended motion was voted on and also was approved.

REPORT OF THE AUDIT COMMITTEE

Chair Brigitte Ramsey reported that the committee reviewed the Statewide Single Audit
and the commissioner’s and board’s expenses. She then moved to accept the committee’s
report and the board concurred.

INTERNAL BOARD BUSINESS
The following items were considered during this segment of the agenda:

o Staff was asked to compose letters to both KSB and KSD for hosting the board’s visits
to those schools.

e Staff was asked to send a letter to the leadership in the House and Senate as well as the
Governor expressing the Board’s appreciation of their close collaboration during the
last session of the General Assembly.

e Regarding the commissioner’s search, Brigitte Ramsey thought the board needed a plan
in case the August deadline cannot be met for putting a new commissioner in place. It
was decided that a closed session would occur at the May retreat to discuss names for
an interim in the event that one was needed should Elaine Farris move to another
position before the new commissioner was hired.

e Chair Brothers talked about his report on his trip to Washington, D.C. and asked that a
conversation on the dropout issue occur at the retreat.
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e Staff was requested to hold a dinner on the evening of May 12 to honor Steve Neal’s
service on the board.

ADJOURNMENT

Brigitte Ramsey moved to adjourn the meeting and Judy Gibbons seconded the motion.
The motion carried.
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